The
Situation

Opportunities
for PT's to
take on
leadership
roles are
diminishing in
publicly
funded
institutions;
the pool of PT
leaders is
decreasing

Think About

What can the
leadership
division do to;

1. provide
resources to
PT’'s to improve
their leadership
skills and;

2.help PT’s
move into

leadership
positions

Logic Model for Leadership Education Series

Outcomes

Short Term Long Term
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Survey D. Lai identified these needs Meet with curriculum
specialists to develop
Program Development . .
Change Management mep curriculum and delivery —
Program Evaluation strategies
Strategic Planning
Project Management
Needs Survey? - Compile survey results
Develop our own - Meet with curriculum
Use established survey —> specialists to develop f—
Check with consultants curriculum and delivery
strateaies

Partners
Internal Members

Curriculum is delivered and
evaluated. Findings feed back
into curriculum modification

Partners
Internal Members

Online Courses
Training Manuals
Courses/Workshops
Webinars

Create budget
Identify $$ resources
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Link with evaluation process

Chairs
Consultants

Members
Students
Divisions

Goal is to maintain a certain
amount of diversity and
redundancy in participants
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Evaluation Team established
made up of CPA Leadership
and Research Division
members and evaluation
expert

Establish and collect data that will
help in reviewing curriculum and
participants’ experiences
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A program that
assists aspiring PT’s
to move into
leadership positions
while developing key
leadership skills
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A program that helps
current leaders
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Pool of PT's
with
Core Leadership

Competencies

—p develop skills to meet

their leadership
challenges
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Assumptions

Perpetual
Construction
(ongoing continuous
program review)

PT’s want to be
leaders.

Leadership skills
can be acquired
and/or fostered.
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